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SECTION I—GENERAL INFORMATION FOR THE PROPOSER

A. PURPOSE

REQUEST FOR PROPOSALS:

The purpose of this Request for Proposals (RFP) is to solicit proposals from qualified firms to provide investment accounting and portfolio management software and services (the Software System) to The Teachers’ Retirement System of Alabama (the “TRS”), The Employees’ Retirement System of Alabama (the “ERS”), and The Judicial Retirement Fund (the “JRF”), collectively the “RSA”. 

B. BACKGROUND INFORMATION
The RSA share certain executive personnel, investment management, accounting, and information system services, the costs of which are allocated to the funds on an equitable basis.

The TRS, a cost-sharing multiple-employer public employee retirement plan, was established as of September 15, 1939, pursuant to the Code of Alabama 1975, Title 16, Chapter 25 (Act 419 of the Legislature of 1939) for the purpose of providing retirement allowances and other specified benefits for qualified persons employed by State-supported educational institutions. The responsibility for the general administration and operation of the TRS is vested in its Board of Control.

The ERS, an agent-multiple employer public employee retirement plan, was established as of October 1, 1945, pursuant to the Code of Alabama 1975, Title 36, Chapter 27 (Act 515 of the Legislature of 1945). The purpose of the ERS is to provide retirement allowances and other specified benefits for state employees, State Police, and on an elective basis, to all cities, counties, towns, and quasi-public organizations. Assets of the ERS are pooled for investment purposes. However, separate accounts are maintained for each individual employer so that each employer’s share of the pooled assets is legally available to pay the benefits of its employees only. The responsibility for the general administration and operation of the ERS is vested in its Board of Control.

The JRF, a cost-sharing multiple-employer public employee retirement plan, was established as of September 18, 1973, pursuant to the Code of Alabama 1975, Title 12, Chapter 18 (Act 1163 of the Legislature of 1973) for the purpose of providing retirement allowances and other specified benefits for any Justice of the Supreme Court of Alabama, Judge of the Court of Civil Appeals, Judge of the Court of Criminal Appeals, Judge of the Circuit Court, or office holder of any newly created judicial office receiving compensation from the State Treasury. The Code of Alabama 1975, Title 12, Chapter 18, Articles 3 & 4 (Act 1205 of the Legislature of 1975) enlarged the scope and coverage of the JRF to include District and Probate Judges, respectively. The responsibility for the general administration and operation of the JRF is vested in the Board of Control of the ERS.
Along with the three Defined Benefit Pension Plans above, the RSA has direct management and responsibilities for the following entities: 

· Public Employees' Individual Retirement Account Fund – Deferred Compensation Plan (PEIRAF- Deductible Employee Plan) 
· Public Employees' Individual Retirement Account Fund – Deferred Compensation Plan, a 457 plan (RSA-1) 
· Public Education Employees' Health Insurance Fund (PEEHIF) 
· Alabama Retired Education Employees’ Health Care Trust (Retiree Trust) 
Non-RSA Managed Funds: 

· 16 various other funds the RSA manages as required by statute, legislative action or as part of an investment management agreement between RSA and related state agency.

Currently, RSA’s Investments Division utilizes Eze OMS (Eze), the FIS AvantGard, LLC’s APS2 Treasury Management System suite (APS2), and CGI’s Advantage ERP Software, State of Alabama Accounting and Resource System (STAARS) general ledger system, to record investment transactions and to meet substantial accounting, managerial, and regulatory reporting needs. RSA’s Investment Accounting section is responsible for the financial reporting of all investment related transactions. There are currently 16 active users utilizing APS2 with full read/write access.

C. DESCRIPTION OF THE RSA’S MANAGEMENT AND INVESTMENT AUTHORITY

The TRS and ERS have jointly employed the Secretary-Treasurer as the Chief Executive Officer (CEO) and several other administrative personnel. This has allowed greater efficiencies by consolidating operations of the RSA by function. All investment management is handled in house by RSA Investment staff. 

Investment Authority is granted to The Boards of Control, as Trustees of the Teachers’ Retirement System and Employees’ Retirement System (Systems), by Alabama statutes. Each of the System’s Board of Control, therefore, have full power, through each System’s secretary-treasurer, to invest and reinvest System funds in accordance with the Prudent Person Rule: “with the care, skill, prudence, and diligence under the circumstances then prevailing that a prudent man acting in a like capacity and familiar with such matters would use in the conduct of an enterprise of a like character and with like aims.”  An important component of any investment strategy is the decision regarding allocation of investments among the various asset classes. The purpose of formulating asset allocation guidelines is to maximize investment returns within the standards of prudence established for the whole portfolio. 

Each System’s Board of Control is responsible for approving an Investment Policy Statement (IPS) that outlines investment strategies and the related asset allocation guidelines. 

Investment Allocation Guidelines as of March 31, 2016.

	 
	 
	TRS
	 
	ERS
	 
	JRF

	Asset Class
	 
	Target Allocation
	Strategic Range
	
	Target Allocation
	Strategic Range
	
	Target Allocation
	Strategic Range

	Domestic Equity
	 
	45%
	30%-60%
	
	45%
	30%-60%
	
	55%
	30%-60%

	International Equity
	 
	15%
	10%-25%
	
	15%
	10%-25%
	
	15%
	10%-25%

	Fixed Income
	 
	17%
	10%-50%
	
	17%
	10%-50%
	
	22%
	10%-50%

	Alternative Investments
	 
	10%
	0%-20%
	
	10%
	0%-15%
	
	1%
	0%-15%

	Real Estate
	 
	10%
	0%-15%
	
	10%
	0%-15%
	
	2%
	0%-15%

	Short-term Investments
	 
	3%
	1%-6%
	 
	3%
	0%-7%
	 
	5%
	0%-7%



Asset allocation is a dynamic process and, as such, the allocation decision is revisited as market conditions change. As of March 31, 2016, total assets under management were $37.341 billion.  Investment allocations of the funds managed by RSA by market value was as follows:

(Values shown in millions)
	Asset Class
	 
	TRS
	 
	ERS
	 
	JRF
	 
	PEIRAF
	 
	RSA-1
	 
	PEEHIF
	 
	PRT

	Domestic Equity
	 
	     11,129 
	 
	     5,422 
	 
	   138 
	 
	           1 
	 
	        537 
	 
	          -   
	 
	      615 

	International Equity
	 
	       2,717 
	 
	     1,207 
	 
	     37 
	 
	          -   
	 
	           -   
	 
	          -   
	 
	      105 

	Fixed Income
	 
	       2,522 
	 
	     1,156 
	 
	     74 
	 
	        80 
	 
	     1,264 
	 
	          -   
	 
	      385 

	Alternative Investments
	 
	       2,930 
	 
	     1,524 
	 
	       1 
	 
	          -   
	 
	            5 
	 
	          -   
	 
	         -   

	Real Estate
	 
	       2,211 
	 
	     1,074 
	 
	       4 
	 
	          -   
	 
	           -   
	 
	          -   
	 
	         -   

	Short-term Investments
	 
	          490 
	 
	        336 
	 
	     15 
	 
	           1 
	 
	          82 
	 
	      155 
	 
	        49 

	Total
	 
	     21,999 
	 
	   10,719 
	 
	   269 
	 
	        82 
	 
	     1,888 
	 
	      155 
	 
	   1,154 



The remaining 16 funds under management had a combined total market value at March 31, 2016, of $1.075 billion.

Other information about the RSA can be found at www.rsa-al.gov. 

D. REQUIRED CAPABILITIES

The successful Proposer must be capable of providing the services detailed herein.  Please see Section II of this RFP for specific requirements of the investment accounting system.

E. OTHER INFORMATION

Documents that are considered as part of this RFP may be located via the Internet as follows:

http://www.rsa-al.gov/index.php 

1. Retirement Systems of Alabama FY2015 Comprehensive Annual Financial Report
2. Retirement Systems of Alabama FY2015 Annual Report

F. PROPOSAL OPENING

All proposals must be submitted as six (6) copies in one sealed wrapper with the following plainly marked on the front:

MIDDLE AND BACK OFFICE SERVICES SOFTWARE SYSTEM - To Include Investment Accounting, Fund Accounting, Reconciliation, Plan Accounting, and Performance Measurement & Analytics
RFP 16000000011
OPENING August 16, 2016

Proposals will be sent to:

Via UPS or FedEx:				Via US Mail:

C. David Adams, CPA				C. David Adams, CPA
Asst. Chief Financial Officer			Asst. Chief Financial Officer
Retirement Systems of Alabama 		Retirement Systems of Alabama
201 South Union Street			PO Box 302150
Montgomery, Alabama 36104-0001		Montgomery, Alabama 36130-2150

Proposals may be hand delivered to Room 762 of the Retirement Systems Building, 201 South Union Street, Montgomery, Alabama. Proposals will be accepted until 11:00 a.m. on August 16, 2016, and opened at that time. Proposals will not be accepted after this time. The RSA reserves the right to reject any and all responses to this RFP. Questions related to this RFP may be addressed to David Adams at David.Adams@rsa-al.gov. Questions must be received by 5:00 p.m., July 22, 2016.

RFP Timetable
	RFP Issued
	July 11, 2016

	Deadline for receipt of questions
	July 22, 2016, 5:00 p.m. CDT

	Issue responses to questions
	July 28, 2016

	Proposals Due
	August 16, 2016, 11:00 a.m. CDT

	Conduct Finalist Interviews
	August 25 – September 2, 2016

	Award Contract
	No later than September 15, 2016



G. TERM OF CONTRACT

The term of the agreement with the Vendor will be for five (5) years. The anticipated implementation date (go live date) for the software system is October 1, 2017.  All costs associated with the requested services must be disclosed in this proposal, the RSA will not pay expenses or fees not disclosed herein. Additionally, the RSA must retain ownership of all data and proprietary information used in the implementation and functioning of the software system. The RSA will retain ownership of all such information at the termination of the negotiated contract, and must be allowed access to the data for one (1) full year, twelve (12) full months, following the termination.

H. PAYMENT SCHEDULE

Payment for software and services will be made on a monthly basis. 

I. SELECTION OF FIRM

The RSA expects to employ the successful Proposer to implement the Software System with an anticipated go live date of October 1, 2017. All responding vendors will be notified of RSA’s decision in writing within a reasonable length of time following the selection. Prior to the selection, one or more firms may be requested to make oral presentations to the evaluation committee. All proposals shall become the property of the RSA.




J. ECONOMY OF PREPARATION

Proposals should be prepared simply and economically and provide a concise description of the Proposer’s response to the requirements of this RFP. Emphasis should be on clarity. The RSA will not be responsible for any costs incurred by any Proposer in the preparation of a proposal or in relation to any presentation(s) to the evaluation committee. 

K. NEWS RELEASES

News releases pertaining to this RFP or the investment software services to which it relates will be made only with prior written approval of RSA’s CEO.

L. ADDENDA TO THE RFP

Any modifications made to the RFP prior to proposal due date will be provided in writing on the RSA website:  http://www.rsa-al.gov/index.php/about-rsa/itb-rfp/.	

M. CONTACT POINT

Any questions that arise concerning this RFP may be directed to David.Adams@rsa-al.gov.

N. MINIMUM EXPERIENCE AND QUALIFICATIONS

The firm selected must be able to demonstrate that:
· It has serviced at least 100 clients each of the past five consecutive years; 
· It has a minimum of 5 clients with portfolios exceeding $10 billion in total assets;
· It has provided investment accounting software for pension funds or other similarly situated institutions of at least the size of the RSA each of the past five consecutive years; 
· It can provide a SOC 1 Type 2 and a SOC 2 Type 2 report on trust principles of security, availability, processing integrity and confidentiality;
· Must have at least 100 investment service professionals

O. STATE OF ALABAMA CONTRACT REQUIREMENTS

The State of Alabama requires all providers of professional services to submit a Disclosure Statement with each contract. Accordingly, the Disclosure Statement included in Section V of this RFP must be completed and submitted with the proposal.

The State of Alabama requires all contracts to contain certain language in a specific format. This language is included in the Contract shell in Section V.

P. CONFIDENTIALITY

All material and information received by any Proposer, including the successful Proposer, in which there is an individual right to privacy shall be kept confidential by the Proposer(s). Confidential information may not be used by any Proposer or successful Proposer except in the fulfillment of a contract resulting from the RFP, and must be kept confidential and handled in conformity with all applicable federal and state laws.

Successful Proposer must sign a Non-Disclosure Agreement (NDA) with RSA. See Attached NDA in Section V.

Proposals may be subject to disclosure and/or reproduction under Alabama’s open records laws once a contract has been awarded.

SECTION II—NATURE OF SERVICES REQUIRED

A. PURPOSE

RSA is issuing an RFP for an investment accounting and portfolio management software system. We are inviting your organization to submit a proposal to provide the software system as required by RSA. 

B. REQUIRED SERVICES

This RFP provides sufficient information about RSA’s needs for those interested in submitting a proposal (Proposer) for an investment accounting and portfolio management software system which will also include developing data feeds, interfaces, and customized reports. RSA is currently a client of FIS AvantGard, LLC, using APS2 applications to record and capture investment data for the purpose of verifying and validating custodial bank investment transactions and holdings.  This includes reconciling prices, holdings and transactions to the same data points on the custodial bank’s books on a daily basis. RSA staff are also responsible for providing timely responses to investment data requests from executive management, legislators, internal and external auditors, and to complete open records requests and surveys. 
RSA wishes to move to an environment in which it can validate the performance reporting being produced by its custodial bank; therefore, it requires an investment accounting and portfolio management software system that is capable of doing plan accounting  and  performance measurement  in  addition  to  the  normal  accounting capabilities. The purpose of this RFP is to solicit qualified organizations that can provide such a software solution. RSA will consider either responses that can provide all required best in class components or responses that can provide best in class components for some aspects of RSA’s requirements while being able to interface with products of other vendors who can provide best in class components for the remainder of RSA’s needs. 

The primary goal of RSA is to establish a business relationship(s) that will satisfy the current requirements  for  accounting  services  including  investment  accounting for  the Defined Benefit (DB), Defined Contribution (DC), and Insurance Benefit Plans,  multifaceted reconciliation,  plan  accounting, cash management and forecasting, and performance measurement and analytics. Specifically, the preferred services to be provided should include, but are not limited to: 
· [bookmark: Pg8]Capability to provide accounting and reporting across multiple asset classes including complex security types; 
· Capability to support the recording and reporting of international securities and FX in both local and base currencies;
· Capability to support determination of a daily valuation of DC Plans investment options; 
· Capability to support a daily reconciliation of assets and transactions with outside sources of asset and transactional information (including custodial bank and general ledger systems); 
· Capability to support robust reporting including customization of reports; 
· Capability to support daily and monthly performance measurement and analytics; 
· Capability to support daily GL quantification and delivery to RSA’s general ledger system; and
· Capability to support cash management and cash forecasting with ability to feed and input non-investment related sources and uses of cash;
· Capability to integrate with STAARS general ledger, Eze OMS, State Street Bank, Bloomberg, and other third party vendors.

The Software System should be able to accommodate the following asset classes:
· Domestic Equity
· International Equity
· Preferred Stock (stated and perpetual maturity)
· Options
· Foreign Currency
· Mortgage Backed Securities
· Money Market and Short Term Investment Funds
· Commercial Paper
· Fixed Income – Corporate and Government Bonds
· Private Placements/ Alternative Investments
· Real Estate - Direct Investment
The recordkeeper, security lending program, and performance measurement services are currently supplied by RSA’s custodial bank, State Street Bank. 
While specific requirements are provided within the respective service sections of this document, RSA’s overall objectives for this RFP are to: 
· Identify Vendors with a best-in-class client servicing philosophy; 
· Identify  Vendors  who  have  demonstrated  the  ability  to  employ  advanced technology in their own processes and assist clients in applying technology to improve processes, preferably in a hosted environment; and 
· Identify optimal pricing for the services defined within this RFP. 

Furthermore, due to the nature and complexity of the software system requested, the RSA will require no less than six (6) weeks, 30 business days, of onsite support before and after the go live date of October 1, 2017.  The Vendor selected will be required to provide this onsite support two weeks prior and two weeks subsequent to the go live date with the additional two weeks of onsite support to be agreed upon by both parties.  These costs are to be included in the overall negotiated price. 

C. INFRASTRUCTURE

1. Please provide an overall narrative of the investment accounting and portfolio management software system that your organization offers to its clients, including the number of years the software system has been on the market. 

2. Can your product be maintained on a client’s own server and/or be a hosted system? 

3. With regard to the hosted system, please describe the following:
· What database system(s) does your system use (i.e., SQL, Oracle, etc.)? 
· Who are your hosting partners? 
· What are the advantages/disadvantages to this approach? 
· How long has this service been offered? 
· What are the options for and process to access the platform?
· Provide detail of system security and access currently available.
· Provide in detail a system and network topology of hosted service.
· Provide in detail what bandwidth requirements are needed to ensure the service runs appropriately.
· Provide in detail desktop requirements to run hosted solution (e.g. Java, IE, Firefox, Flash, memory requirements, etc.).
· Are there any patch management restrictions for your software?  Can the client update OS patches and third party patches (e.g. Java and Adobe) without encountering an issue with the application?

4. Please describe any modules or add-ons that you offer for your software. Please provide a narrative including any system limitations and/or issues with your software. 

5. [bookmark: Pg9]Please describe how long it takes to successfully implement your software with a client of RSA’s complexity, and what potential issues a client could encounter during implementation. 

6. Please describe how often a client should upgrade the software including what the trigger or decision point is for upgrading/changing the system, and if there is an associated cost. Describe timing, duration, and frequency of upgrades and new releases. 

7. Please describe the various levels of access available on your software system, i.e. read or write access.  If pricing is based on number of users and/or access level of users, please indicate.

8. Is there a limit to the number of allowed users or any limits based on type of accessibility, i.e. read or write access?  

9. Are there limits to users utilizing the system or any of the modules concurrently, or reporting on any data simultaneous with other users accessing information? 

10. Please list the number and type of personnel resources that are necessary to support ongoing operations of your system and/or system modules as dictated by system design. Please list technical as well as business resources that are necessary. For instance, how many accountants are necessary to maintain daily account record keeping and daily performance calculations with your system? The answer to this question should take into consideration the size of RSA’s funds, number of accounts, and complexity of instruments as detailed previously herein. 

11. If a client encounters system issues that must be resolved with a software patch, are software patches supplied by you applied at that time, or does a client have to wait until the next software release?

12. Please describe any costs associated with the application of software patches to resolve system issues.

13. How does your accounting system provide consistency of data and calculation between all internal modules? If not provided within the system(s), what are the issues that a client will encounter? 

14. How does your product integrate with general ledger systems including CGI’s Advantage ERP Software, STAARS, or when do you anticipate completion of a build out of this integration? 

15. How does your system support a general ledger accounting code structure and chart of accounts, with an unlimited number of accounts for multiple reporting units, departments, locations, etc.? 

16. How does your system support a user-friendly process for changing the accounting code structure? RSA may wish to add or delete reporting units, combine or separate existing reporting units, or change the account code structure to affect how accounts post to the general ledger. 

17. How does your system maintain audit trails of all changes to the chart of accounts, reporting templates, amortization methods, day count conversion, accounting dates, pricing methods, and any other administrative changes that would affect the calculation or reporting of investment transactions? 

18. How can your accounting system accommodate changes in investment strategies as well as for new regulatory requirements and/or internal restructuring? What system limitations, if any, does your product have? 

19. RSA staff must be able to input trade information into a new accounting period without hard closing the previous accounting period. RSA staff must have adequate time to properly reconcile accounts and post adjustments prior to hard closing an accounting period. Does your system support a 12-month fiscal year, and multiple open fiscal periods?

20. [bookmark: Pg10]Are you familiar with FIS AvantGard, LLC’s APS2 Treasury Management System, formerly Sungard AvantGard, LLC’s APS2 Treasury Management System? Please describe your experience and your ability to interface with APS2 during a conversion process and/or your ability to integrate with APS2. 

21. Please provide a detailed plan describing system capabilities and any limitations to extract and backload historical data from APS2 and the ability to query and report on that historical data.

22. What processes are manual for your accounting system? If any processes are manual, what issues does your software have? Please identify any gaps between the requirements and what your software offers. 

23. Please quantify a typical system response time for operational activities such as security master set-up, trade entry, position query, and cash query. 

24. If a hosting solution is offered, please include documentation/guidelines for data access, data control/ownership and security. 

25. Do you provide RSA Security Token Access to the hosting solution and software? If not, what type of security do you offer for authentication of services?

26. If applicable, is soft token technology available as well as the hard token?

27. Please list any known compatibility issues with third-party network security tools, both at the server and desktop level. 

D. DATA AND TRADES	

1. Security Master Data 
a. Can your software accommodate accounting data feeds relating to security master, corporate actions and pricing? Please describe your system’s limitations for supporting these types of feeds?

b. What vendors does your system support? 

c. How does your accounting system take in security master, corporate actions and pricing feeds automatically?

d. Are any manual steps necessary to take in security master, corporate actions and pricing feeds? 

e. Please describe duration and any process interruptions necessary during interface for taking in security master, corporate actions and pricing feeds. 

f. Is the security master data available across all funds and accounts, or will duplication be necessary?  

g. Please list all mandatory security master fields. 

h. Please list all optional security master fields. 

i. Please list all available security identifier types your system supports. 

j. Please list all security master types with automated set-up. 

k. Please list all security master types that require manual intervention. 

l. Please list all known non-supported security master types. 

m. Please list all currency supported for processing by your system. 

n. Is security master data automatically updated for each trade prior to trade processing? If not, please describe when this option will be available. 

o. [bookmark: Pg11]Please describe the functionality for manually updating security master data (i.e., override security master data with permanent overwrites). 

p. Please list the security master analytical fields that are native to your system (i.e., ratings, issuer, G/L, sub-security type, industry, etc.). 

q. Please describe your system’s functionality for loading custom security classifications.
 
r. Please describe how your system handles the reset and final maturity dates for floating rate notes including any system limitations and/or issues. 	 

2.	Trade Streams
a.	Please provide a listing of all transaction types available in your system.
b.	Please provide a list of all transaction types that are automated in your system. 

c.	Please provide a list of all transaction types that require manual intervention.

d. 	How does your system allow the client to store broker desk information (DTC codes, BIC codes, etc.) along with broker company, parent company and ultimate parent information? 

e.	How does the system allow the client to associate each of the broker levels to the other through many-to-one relationships? 
f.	Does your accounting system have the ability to update positions in the Eze OMS trading system?  Please explain in detail.
g.	Is your system SWIFT compliant? If so, please describe including any system limitations and/or issues with the process. 

h. 	Please provide evidence that the system is capable of processing SWIFT messages, and provide a list of standard messages that are prebuilt (i.e., MT541, MT543, etc.). 
[bookmark: Pg12]
i.	Please describe how your system accounts for MT541 and MT543 messages all the way down to accounting and performance records. 
j.	RSA must have the option to be able to review transactions uploaded in real time, or on a daily batch basis with the capability to edit individual transactions (i.e., a “pending” or “pre-production” queue for transactions uploaded, but not yet reviewed). Does the client have the option to review and verify investment transactions received through the automatic feed? Please provide a narrative including any system limitations and/or issues with the process. 

k. 	How does your system provide upload functionality for entering trades that are not handled automatically? Please provide a narrative including any system limitations and/or issues with the process. 

l.	Please describe your system’s process for manual trade entry. 
m.	Your system should be able to process cancel and correct transactions automatically for both current and prior periods with general ledger corrections processing through the current period. Does the system allow for corrections and cancellations processed out of chronological order? Please describe this process including any limitations for supporting these types of transactions.

n.	Does your system have the ability to see the results of all trades that have been entered in a single view regardless of the trade source? If so, please describe including any system limitations and/or issues with the process. 

o.	Does your system have the ability to clearly distinguish between securities with the same tickers that are traded in different countries? Please describe including any system limitations and/or issues with the process. 

p.	Are the error messages produced by your system in plain English, and do they contain a specific reason a trade has failed to load? Please describe including any system limitations and/or issues with the process, and provide error code examples. 
[bookmark: Pg13]
q.	In what situations does your system require manual intervention for commercial or short-term paper? 

r.	Please list all short-term and repurchase agreement types that are handled without manual intervention. 
s.	Can your system maintain an unlimited number of investment transaction records and report transaction history across all portfolios or a user-defined group of portfolios including transaction history for pending, completed, or reversed trades? Please provide a narrative including any system limitations and/or issues with the process. 
t.	RSA tracks its investments by both trade date and settlement date for accounting and other reporting purposes. Can your system record both trade date and settlement date for each CUSIP per lot, and allow the user to specify on which date investments will be recorded and reported? Please describe including any system limitations and/or issues with the process. 
u.	Please describe how your system calculates accrued interest for all securities according to the day count conversion indicated, including any system limitations and/or issues with the process. 
v.	Please describe how your system allows users to edit the day count conversion if necessary, without affecting the cash transactions, and review detailed accrued interest schedules at the individual lot level and include any system limitations and/or issues with the process. 
w.	Does your system calculate amortization and accretion for all applicable security types? 
x.	Please describe the process, including any system limitations and/or issues, whereby the calculation of amortization and accretion can be controlled at the parent fund level and security level to allow for amortization/accretion or turn this function off. 

y.	How does your system allow users to edit the amortization/accretion method for any individual security or group of securities across funds? Please describe including any system limitations and/or issues with the process. 

z. 	In what ways does your system allow users to review detailed amortization/accretion schedules at the individual lot level? Please describe including any system limitations and/or issues with the process. 
aa. 	By what methods can your system account for multiple-lot holdings, i.e. average cost, tax lot, or any other user-defined method? Please describe including any system limitations and/or issues with the process. 
bb.	How does your system allow users to establish the appropriate accounting method and apply the method to all multiple-lot holdings? Please describe including any system limitations and/or issues with the process. 
cc. 	How can your system accommodate the accounting for cash sweeps between parent and child portfolios? What limitations, if any, does your system have for supporting these types of transactions? 

[bookmark: Pg14]dd.	Please provide documentation as to trade volume processing speed and expected processing time (i.e., time required to process 5,000 individual trades if dropped at the same time). 
ee.	What capability does your system have to capture program and trade desk 
commission data in addition to the ultimate trading partner parent? Please describe including any system limitations and/or issues with the process. 
ff.	Does your system have the ability to calculate and capture multi-level commission splits? If so, please describe including any system limitations and/or issues with the process.
gg.	Can commissions on fixed income trades be entered after the trades are booked for informational/reporting purposes and not affect the net proceeds?  Please describe the process including any system limitations and/or issues.
hh. 	Describe how your system provides the capability to input informational messages or comments on all transactions, and access or report those messages. Please include any system limitations and/or issues with the process. 
3. Specific Transactions
a.	Can your system project and post capitalization type transactions?  If so, please describe including any system limitations and/or issues with the process. 
b.	Can your system post to a sold security but show that it has a missing payment?  
c.	If the system creates a missing payment erroneously, can the status be changed and a reportable comment be attached to record the reason for the discrepancy?
d.	For all transaction postings, does your system have the capability to preview the transaction with totals before it is posted in the system?
e.	How does your system accommodate the purchase of mortgage securities when a factor is not yet issued, with settlement crossing months?  In the following month, when the factor is issued, can the system make the correction on both purchases and sales including creating a correcting entry for the general ledger in the current month?  Please describe any system limitations with this process. 
f.	How does your system maintain local and base currency for FX transactions? How does the system allow for various rates on the same security for the same day (i.e., different rates on purchases/sales and income receipts)?
g. 	Does your system have the capability to account for FX securities, including income projections for equities and fixed bonds?  Can the system calculate gain/loss allocated to market gain/loss as well as FX gain/loss?
h.	Does the system generate projected interest on purchases and sales?  If the amount paid/received is not what is calculated, is an error message generated, and is there the capability to override the amount and record a reason for the variance in a reportable field?
i.	How does the system process write downs at either a security or lot level? Please describe including any system limitations and/or issues with the process. 

4.	Order Management System (“OMS”) and Trade Support
a.	Can your system accommodate Eze OMS for loading trades into your system? What limitations, if any, does your system have for supporting these types of transactions? 

b. 	Does your system have the ability to accept trade messages from Eze OMS? If so, please describe including any system limitations and/or issues with the process. 

c. 	Please provide workflow examples for the following pain points: pending corporate action flag, trade uploads using standard templates, SWIFT messaging, transfers, MT540, MT541, MT542 and MT543. 

d.	Is your system capable of real-time trade acceptance as opposed to batch? Please describe including any system limitations and/or issues with the process.

e.	What is the latency between OMS processing, booking and accounting? Please provide a narrative including any system limitations and/or issues with the process. 

f.	Please provide a list of canned data exports. Are they easily customized?
g. 	Does your system provide end users with the ability to create self-service reporting? What documentation and training is provided for this capability? If so, please describe including any system limitations and/or issues with the process. 
h.	Can the system display trades sent from the OMS for corrections and manipulations prior to posting in the system, when necessary? Please describe including any system limitations and/or issues with the process.
i.	Can the system report on changes made to information delivered in from the OMS, including deletions, with a reason for the change and totals prior to and following posting to the system?  Please describe including any system limitations and/or issues with the process.

5.	Alternative Investments 
a.	How does your system handle workflow for security master creation, portfolio valuation, data exception management, and corporate action processing? 
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c.   	Specific to alternative investments, does your system have capabilities to drill down to the company (security) or partnership level in terms of monitoring? 
d.   	How does your system provide the ability to create look through reporting based on external data sources? 
e.	How does your system handle various types of private placements including investments with underlying attributes of fixed, equity and direct real estate investments? 
f.	What types of investments, other than those mentioned above, can be accommodated?
g.	How does your system modify the calculation of interest due to accommodate fixed and irregular/intermittent payment schedules?

6.	Holdings and Accounting Support
a.	Please describe the asset types your system can accommodate, and what asset types your system cannot accommodate. Please provide a narrative including any system limitations and/or issues with the process.

b.	Please describe all cost basis methodologies available in your system. Please provide a narrative including any system limitations and/or issues with the process. 
E.	CORPORATE ACTIONS

1. How does your system handle the processing and reporting of corporate/class actions? 

2. What types of reports on corporate actions are produced and at what intervals?
3.	Please list all corporate action types that are supported by your system.
4.	Please list all corporate action types that require manual intervention.

5.	Please list all known non-supported corporate action types.
6. 	Please describe the process/tool that is used to preview corporate actions after data input, prior to final posting/release. 

7. 	How does your accounting system calculate complex corporate actions correctly (i.e., cost allocation due to a spin-off)? What are the system limitations your software has related to complex corporate actions? 

8. 	How does your system allow an end-user to manually cancel correct or modify corporate actions after an automated feed has loaded them? Please describe including any system limitations and/or issues with the process. 

9. 	How does your system accommodate mergers, acquisitions, and other corporate reorganizations? 

10.	Following a corporate reorganization, is there a method outside of a buy/sale to track or tie to previous security information? What system limitations and/or issues, if any, does your product have in this area? 
11. 	For security schedules like variable rates, factors, and call schedules, are the security schedules part of the security master workflow or the corporate action feeds? Please provide a narrative including any system limitations and/or issues with the process. 
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13. 	Please describe the process to flag shares pledged to corporate actions for both “Pledged To” and “Pledged From” situations. In addition, please describe any integrated data feeds to any OMS that would flag pledged shares in a holdings feed to an OMS. Please provide a narrative including any system limitations and/or issues with the process. 
F.	PRICING

1.	Please describe the pricing hierarchy functionality (i.e., levels, sources, validation, etc.). Please provide a narrative including any system limitations and/or issues with the process. 

2. 	Can the system receive customized pricing from a manual pricing source?  

3. Please list all mandatory fields that are required for manual pricing (i.e., user interface and through import). 

4. Please list all data sources for which there are pre-built data connections. Please describe including any system limitations and/or issues with the process. 

5. Does your system retain vendor (source) prices in addition to best price from the hierarchy? 

6. Can vendor (source) price information be reported with actual dollar difference as well as percent difference by security and by fund/plan? Please provide a narrative including any system limitations and/or issues with the process. 

7. What capabilities does your system have to flag stale pricing, zero pricing, and price movements based on a tolerance level determined by the client? Please provide a narrative including any system limitations and/or issues with the process. 

8. Please compare and contrast your system’s “At Cost” pricing functionality versus “Market” pricing functionality (i.e., security level, position level, workflow, etc.). Please provide a narrative including any system limitations and/or issues with the process. 

9. Please describe the process for complex pricing models built into the system (i.e., utilize multiple data points within a formula and produce the best price). Please provide a narrative including any system limitations and/or issues with the process. 

10. Please describe the operational workflow to manually update and correct pricing or enter a price from priced assets (i.e., override by update/edit/ delete). Please provide a narrative including any system limitations and/or issues with the process. 

11. Please  describe  the  functionality  used  to  calculate  a  price  based  on  an underlying security (i.e., security could be a single issue, rate, price index, rate index, etc.) including any limitations and/or issues with the process. 
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12. Please describe the audit log functionality for when prices are manually updated. Please provide a narrative including any system limitations and/or issues with the process. 

13. Please describe the FX rate pricing functionality (i.e., multiple intraday prices for a given currency, income received vs. purchase/sale strike price, etc.). Please provide a narrative including any system limitations and/or issues with the process. 

14. Does your system have the ability to value complex securities such as FX forwards and SWAP derivatives, and incorporate counter-party pricing for SWAPS? If so, does your system use data points to model the valuation? What limitations and/or issues does your software have for valuing these types of assets?

15. Please list all pricing reports that are standard within the system (i.e., zero price, stale price, variance, magnitude etc.). 

16. Is historical pricing information reportable for all prior periods?  Please provide a narrative including any system limitations and/or issues with the process.

G. DERIVATIVES AND COLLATERAL MANAGEMENT

1. 	Derivatives 
a.	Is the processing of derivative instruments such as futures, swaps, and options done within the main accounting system module or is there a separate module or system dedicated to handling such transactions? 

b.	Are any of the processes mentioned above performed manually? 
c.	Can your system process termination of options including projecting expiration, correct allocation for calls, sales, etc., and correct allocation of collateral? Please provide a complete narrative of any limitations your system has with the processing of derivatives. 

d.	Please provide a complete narrative of all derivative types and applicable transactions including the level (partial or complete) of automation. For any that have partial automation and are not fully automated, please detail the limitations your system has with this process.

e.	Please provide evidence that the system is able to process exchange traded security derivatives. 
f.	Please describe the workflow for OTC derivative processing and for non-automated derivatives. 
2. 	Collateral Management 
a.	Please describe how your system tracks securities and cash collateral, including any system limitations and/or issues with the process. 

b.	How does your system handle and report on pledged securities? Please describe including any system limitations and/or issues with the process. 
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c.	Is collateral management a separate module or is it incorporated within the main accounting system? Please describe including any system limitations and/or issues with the process. 

d.	How does your system handle the pledging of cash? Please describe including any system limitations and/or issues with the process. 
H.	SECURITIES LENDING

1.	How does your system support securities lending activity including the tracking of any collateral? What limitations, if any does your system have for supporting securities lending activities?
2. 	How does your system account for securities on loan and earnings resulting from the loan activity? Please describe including any system limitations and/or issues with the process. 
I.	RECONCILIATION

1. Does your system have an automated reconciliation tool? 

2. How does your automated reconciliation tool accommodate the reconciliation of cash, positions, Book Value (Cost), Market Value and Transactional Data such as income and paydowns with the custodian, and the RSA’s general ledger system on a daily basis? 

3. How does your tool identify both items that are matched but have differences as well as items that are only on one set of records? 

4. Can the reconciliation be scheduled so that an exception report is auto-generated and available for review by staff in the morning?  

5. Please provide a narrative of how the reconciliation tool works, including any system limitations and/or issues with the tool, or provide a list of reconciliation software partners. 

6. Please describe your reconciliation tool’s standard connectivity to State Street and Eze OMS, including any system limitations and/or issues with the process. 

7. Please describe how your system reconciles with Eze OMS, including any system limitations and/or issues with the process. 

8. 	Please describe your system’s reconciliation capabilities for reconciling settled positions to custody, including any system limitations and/or issues, or provide a list of reconciliation software partners. 
9. 	Does your system have the ability reconcile traded positions with custody? Please provide reconciliation capabilities including any system limitations and/or issues, or provide a list of reconciliation software partners. 
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11. 	Please describe how your system loads and stores custody security positions for reconciliation activities and your system’s capability to load and store custody cash positions for reconciliation activities, including any system limitations and/or issues with the process. 

12. 	Please describe the capabilities of your system’s reconciliation tool to maintain exceptions through time, including aging, and run by schedule? Please describe your reconciliation tool capability in this area. 
13. 	Please list the standard imports and exports that are pre-built for your reconciliations. 

J.	SETTLEMENT AND ACCOUNTING

1. 	Settlement 
a.	Does your system have the ability to settle trades within your system on 
settlement date? Please provide examples of settlement workflows. 

b.	Does your system have the ability to correctly calculate income accruals? 

c.	Please list all accrual calculation types. 

d.	Please describe how your system can post and report on trades in base or local currency, including any system limitations and/or issues with the process, and provide examples of the workflow. 
2. 	Accounting Including General Ledger 
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b. 	Please describe your system’s capability to view positions by account, asset type, client category or entire client portfolio? 
c.	Please provide examples of position reporting throughout an account hierarchy structure, and describe any known issues with this process. 
d. 	Please describe your system’s ability to view a single position within the portfolio including any system limitations, and provide examples of position detailed reporting. 

e. 	Please describe your system’s capability to view a single security across all portfolios, including any system limitations and/or issues with the process, and provide examples of the ability to view the single issue exposure across all portfolios within an account structure. 
f. 	Does your system have the ability to query positions based on any security identifier on the security master including, but not limited to, CUSIP, ISIN, SEDOL, TICKER, security alias, and client custom?
g.	Please list all security identifiers that can be used for position research, and describe any known issues with this process. 
h. 	Please describe your system’s capability to view positions with cost, unrealized gain/ loss, market value, accrued income and NAV, including any system limitations and/or issues with the process, and provide a list of fields for available position reporting. 
i.	Could the elements listed above be presented comparative to prior period and in a roll forward to current period?
j. 	Can positions be viewed in both base and local currency on your system? Please describe including any system limitations and/or issues with the process, and provide examples. 
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k. 	Can positions be viewed by current date or as of date? Please describe including any system limitations and/or issues with the process, and provide examples. 

l. 	Please describe your system’s capability to view positions, cost, and accrued income by lot, including any system limitations and/or issues with the process, and provide examples. 

m. 	Does your system have the ability to produce standard Financial Accounting Standards Board (“FASB”) and Governmental Accounting Standards Board (“GASB”) reports required for financial reporting and internal analysis along with reports that contain required portfolio metrics and data for an annual CAFR report? Please describe including any system limitations and/or issues with the process and provide a listing of all standard reporting described above. Please see the following link for a copy of the 2015 CAFR report: 

	http://www.rsa-al.gov/uploads/files/2015_RSA_CAFR.pdf

n. 	Does your system have the ability to generate journal entries daily for all transactions and monthly for all accruals, such as mark to market, dividend and interest accruals for recording in the general ledger? Please describe including any system limitations and/or issues with the process. 

o. 	Please describe your system’s capability to prepare the daily and month-end journal entries, including any system limitations and/or issues with the process. 

p. 	Please describe your system’s capability to generate supporting schedules detailing any transactions or calculations used in preparing journal entries, including any system limitations and/or issues with the process.

q.	Do the supporting schedules produced for preparation of journal entries have drill-down functionality to the detailed investment transaction level? 
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K.	REPORTING

1. 	List of Required Reporting
a.	Standardized and/or customizable reports for user-defined periods at the individual security (lot or CUSIP) level or summary level including, but not limited to the following:
· Transaction Report
· Income Transaction Report
· Earned Income Report
· Collected Income Report
· Book Value Reconciliation Report (beginning-period book value, ending-period book value, with change in book value)
· Market Value Reconciliation Report (beginning-period market value, ending-period market value, with change in unrealized)
· Sales Report, including realized gains/losses
· Unsettled Trades Transaction Report
· Unrealized Gain/Loss Report
· Amortization and Accretion Report
· Principal Payments Report
· Past Due Principal Payments Report
· Interest Payments Report
· Past Due Interest Payments Report
· Days to Maturity Reports (trade date to maturity date, end-of-period to maturity dates, or report date to maturity date)
· Holdings Report

b.	Generate daily and month end journal entries to record investment activities in the RSA general ledger:
· Acquisitions
· Disposals
· Corporate Actions
· Accrued Interest and Dividends
· Interest and Dividends Earned
· Amortization and Accretion
· Realized Gain/Loss
· Unrealized Gain/Loss

c. Necessary report to produce Alabama statutory financial statements, which includes GASB 31, 40, 67 and 72 reporting, and specifically:
· Commissions Paid Report
· Derivative Exposure Report
· Credit Risk Report
· Top 10 Investments
· Maturity Distribution for Fixed Maturities
· Summary Holdings by Asset Type
· Market Value by Ratings
· % Total Market Value of Security Type by Fund
· Pricing Report to Prepare Note for GASB 72

2.	Standard Reporting 
a.  	What type of reporting capabilities does your system have? Please provide a narrative including any system limitations and/or issues with reporting. 
b.  	Describe your system’s ability to compute and run reports for any user-defined reporting period for all types of reporting, including but not limited to, investment accounting, analytics, reconciliation, and compliance, including any system limitations and/or issues with reporting. 
c.	Describe your system’s ability to run a report for any user-defined reporting period for all types of transactions, including trading and income transactions on one consolidated report, including any system limitations and/or issues with reporting.
d.  	How does your  system include individual investment transactions detailed by user-defined fields, as well as summary reports for all types of  reporting, including but not limited to, investment accounting, analytics, reconciliation, and compliance? Please describe including any system limitations and/or issues with reporting. 

e.	Please describe your system’s ability to have reporting available for each portfolio, two or more portfolios, or all portfolios as specified by the user for all types of reporting, including but not limited to, investment accounting, analytics, reconciliation, and compliance, including any system limitations and/or issues with reporting. 

f.	Please describe your system’s capabilities to have drill-down functionality to the detailed investment transaction level for all types of reporting, including but not limited to, investment accounting, analytics, reconciliation, and compliance, including any system limitations and/or issues with reporting. 
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g.  	It may be necessary for RSA to provide financial reporting information for previous accounting periods. The solution must allow RSA staff to run standardized and customized reports from any previous accounting period without having to archive reports from that period. Please describe your system’s capabilities to allow access to unlimited historical reporting periods, including any system limitations and/or issues with reporting. 

h.	Please provide examples that demonstrate that position reporting is available as settled, traded, or available-for-trade. Please describe any limitations with the reporting. 
i. 	Please  provide  examples  that  demonstrate  that  position  history  that  is corporate action adjusted is able to show historical positions pre and post adjustment. Please describe any limitations with the reporting. 
j.	Please provide examples demonstrating that cash available reporting includes all receivables and payables in addition to trade payables and receivables. Please also provide examples to demonstrate that the end-user is able to include other securities such as cash, T-bills, or STIF balances. Please describe any limitations with the reporting. 
k.	Please provide examples of oversight reports and dashboards, specifically reporting at the total client level. Include market value, notional value, total cash balance, etc. Please describe any limitations with the reporting. 
l.	Please provide examples of reporting by asset class across multiple accounts. Asset class should be defined at the account or asset level. Please describe any limitations with the reporting. 
m.	Does your system maintain and have the capability to report on historical information at a security level and fund level, even after the security is no longer active or has been fully sold from the portfolio?

3. 	Customized Reporting 
a. 	What reporting platform does your system utilize (Microsoft, SQL Server, Crystal, etc.)? Does your system produce dynamic customizable reporting that is easy for an end-user to create or does an IT Developer have to create the report? Please describe any limitations with the reporting. 
b.	Please describe your system’s capability to generate custom reports based on user-defined fields and constraints, including query selection criteria on the report for all types of reporting, including but not limited to, investment accounting, analytics, reconciliation, and compliance, and include any limitations with the reporting. 
c. 	Please provide examples that demonstrate that the end-user is able to access the data for self-service ad-hoc reporting with minimal IT assistance. Please describe any limitations with the reporting. 
d.	How many and/or what fields are available for reporting?  
e.	Are all security master fields and transactional fields available for custom reporting? 
f.	Can asset and income fields be reflected on one report? Please describe any limitations with the reporting. 
g.	What fields or criterion can be used for sorting reports? Please describe any limitations with the reporting.
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a.	What import/export capabilities does your system have? Please provide a narrative of how the capability works including any system limitations and/or issues with the process. 

b.	Does your system allow the end-user the ability to export files in formats that can be uploaded to other systems, including Eze OMS? What system limitations, if any, does your product have? 

c.	Please provide examples that reporting is available in multiple formats (i.e., xls, pdf, csv, txt, mobile formats, etc.). All reports should be available for download in a view identical to what is on screen, and in a view modified to meet user specifications. Please describe any limitations with the reporting. 
d.	Please  provide  evidence  that  report  delivery  is  flexible  and  deliverable through multiple channels (i.e., e-mail, print, file drop, and scheduled). Please describe any limitations with the reporting. 
L. PLAN ACCOUNTING

1.	Plan Accounting
a. 	Can  your  system  accommodate  plan  accounting  at  the  fund  level  or composite (pooled) level? Please provide a detailed narrative of how your system handles plan accounting including how income is allocated between plans and any system limitations and/or issues with the process. 

b. 	How does your system treat collateralized mortgage obligations, options/futures, swaps, derivatives, and short sales accounting? Include the method used to calculate realized and unrealized gains and losses for each, and the corresponding GASB utilized to guide methodologies along with any limitations and/or issues that your system has. 
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2.	Accounting and Reporting for DB and DC Plans 
a. 	Can your system accommodate DB and DC plans (or monthly vs. daily valued funds)? Describe your system’s capability for daily valued plans. Please provide a detailed narrative of how your system accommodates this process including any system limitations and/or issues. 
b.	Can your system handle dollar allocation, unitization and/or mutual fund accounting? Please provide a detailed narrative of how your system accommodates this process including any system limitations and/or issues. 
c.	Describe your system’s capability to handle dollar allocation, unitization and mutual fund accounting methodologies. Please provide a detailed narrative of how your system accommodates this process including any system limitations and/or issues. 
d. 	Describe your system’s capabilities for unitizing DB plan investments for DC plan investment options. Please provide a detailed narrative of how your system accommodates this process including any system limitations and/or issues. 
e. 	Does your system have the ability to handle Life Cycle funds? Please provide a detailed narrative of how your system accommodates this process including any system limitations and/or issues. 
f. 	Can your system accommodate an electronic interface with the major recordkeepers of the industry? Please enumerate the names of recordkeepers (independent or mutual fund/insurance companies) that you are familiar with along with any limitations and/or issues with those interfaces. 

 g. 	Is your system capable of providing the following reporting for a daily review?
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· Capital Changes 
· Pending Trades 
· Manual Trades 
· Income Accruals
· Accrued Income Purchased/Sold
· Income Collected 
· Expense Accruals
· Earned Income
· Security Specific Proof and Controls
· Custodial Unit Balances
· Price Variances
· Fund Balances
· Fund Prices
· Fund Ex-Dates/Capital Gain/Loss
· Three way reconciliation of system to Eze OMS to STAARS general ledger
Please provide a detailed narrative of how your system accommodates this process including any system limitations and/or issues. 
h.	How does your system accommodate a daily reconciliation of all investment activity and valuation? Please provide a detailed narrative of how your system accommodates this process including any system limitations and/or issues. 	 
3.	Calculation of NAV 
a.	Can your system calculate a NAV, referred to as “participant-traded unit value” or “unit value”, for each investment fund of the DC plans? Please provide a detailed narrative of how your system accommodates this process including any system limitations and/or issues. 
b. 	Please specify the formula or calculation methodology your system can accommodate for striking a daily NAV. 
c.	Is this generated through equitable share (dollar) accounting or unitized accounting? Please provide a detailed narrative of how your system accommodates this process including any system limitations and/or issues. 
M.	PERFORMANCE MEASUREMENT AND ANALYTICS

1.	Please describe your system’s performance module, pre-built data feeds for third-party performance systems, or ability to reconcile with third-party performance data and results, including any system limitations and/or issues with the process. 
2. 	Is the accounting data and performance data housed in one area or in separate areas? 
3.	If the performance data is housed in two different areas, how do the two areas interface? Please provide a detailed narrative of how your system accommodates this process including any system limitations and/or issues.
4.	If the performance data is housed in two different areas is there an automated reconciliation tool that the client can use to reconcile the two sets of data? Please provide a detailed narrative of how your system accommodates this process including any issues and/or system limitations. 
5. 	How does your system handle inter-fund transfers where no cash is moving in relation to performance measurement? Please provide a detailed narrative of how your system accommodates this process including any system limitations and/or issues. 
6. 	If the client enters transactions from a prior accounting period, does it have an adverse impact on the performance reporting? 
7.	Can the client lock down an accounting period so that any changes will only affect the open period? Please provide a detailed narrative of how your system accommodates this process including any system limitations and/or issues. 
8. 	If updated pricing must be entered at month-end, does it have any adverse impact on the accounting data versus performance data? If so, can the issue be resolved? Please provide a detailed narrative of how your system accommodates this process including any system limitations and/or issues. 

[bookmark: Pg28]9. 	If the client has to make security master changes after the initial trade (i.e., change settlement currencies), does it have any adverse impact on performance or valuation data? Please provide a detailed narrative of how your system accommodates this process including any system limitations and/or issues. 
10. 	Please describe any system limitations and/or issues your system has with performance data for alternatives (i.e., real estate, private equity, etc.). 

11. 	How does your system produce daily, monthly, quarterly, and calendar and fiscal year-to-date annual one (1) year, three (3) year, five (5) year, ten (10) year, and since inception  performance  reporting? 

12.	Can your system calculate performance gross and net of fees, for each period, and using the time weighted and money weighted methods of calculation? 

13.	Can historical returns be backloaded into your system? Describe the process to assure CFA Institute compliance. 

14. 	What are the types of analytics and performance measurement services your system can accommodate for different accounts that will include a combination of the following asset classes? 
· Equity Analytics (U.S. and Non-U.S. Equity)
· Fixed Income Analytics (U.S. and Non-U.S. Fixed Income Securities) 
· Non-U.S. Analytics 
· Overlay (Currency, Equity and Fixed) Analytics 
· Derivatives (Futures, Options, SWAPS, and FX Forwards)
· Real Estate 
· Alternative Investments, Venture Capital and Private Equity
· Exchange Traded Funds (ETFs) and Mutual Funds 
Please provide a detailed narrative of how your system accommodates this process including any limitations and/or issues. 

15. 	Does your system have U.S. equity, U.S. fixed-income, and non-U.S. performance attribution capabilities? Please provide a detailed narrative of how your system accommodates this process including any system limitations and/or issues. 

16. 	Does your system have U.S. equity, U.S. fixed-income, and non-U.S. portfolio characteristic capabilities? Please provide a detailed narrative of how your system accommodates this process including any system limitations and/or issues. 

[bookmark: Pg29]17. 	How does your system accommodate customized benchmarks? Please provide a detailed narrative of how your system accommodates this process including any system limitations and/or issues. 
18. 	Please list all performance calculation types (i.e., modified Dietz, sub-period, IRR, etc.) that are configurable in the system and any known issues. 
19. 	Are the performance calculations created at the account level and rolled up to composite and plan? Is this done automatically? Please provide a detailed narrative of how your system accommodates this process including any system limitations and/or issues. 
20. 	How granular is performance, i.e., is it at the security level, account level, etc., and are the calculations at each level independent of each other as a data check? Please provide a detailed narrative of how your system accommodates this process including any system limitations and/or issues.  
21.	How does your system create performance attribution of historical returns? Please describe including any system limitations and/or issues with the process. 

22. 	Is  your  system  capable  of  linking  the  performance  of  separate  historical benchmarks? Please describe including any system limitations and/or issues with the process. 

23. 	Is your system capable of calculating custom time periods for rate of return (“ROR”)? Please describe including any system limitations and/or issues with the process. 

24. 	Please describe any self-service performance reporting capabilities that you have within the system including any system limitations and/or issues with the process. 
25. 	Is the performance calculation stored on generation or real time? Please describe including any system limitations and/or issues with the process. 

26. 	Is it possible to lock down periods or data used for performance calculations? If so, please describe including any system limitations and/or issues with the process. 
N.	TRAINING AND SUPPORT

1.	Please describe the training that is included in the Vendor’s cost proposal that RSA can expect to receive. Please provide a training plan and timeline. 
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2. 	Describe the customer service/support that you provide. What is the typical response time for client requests? Technical support between the hours of 8:00 am and 5:00 pm central, with a toll free telephone support number is required.

SECTION III--INFORMATION REQUIRED FROM PROPOSERS

For any Proposal to be considered, the Proposer must submit the following information:

1. Background information of your firm including services it performs, ownership structure, the state in which your firm was formed or incorporated (and whether you are currently in good standing in the state in which you were formed or incorporated), whether your firm is qualified to transact business in the State of Alabama (and, if so, whether the firm is in good standing in Alabama), the size of your firm and the location of the staff that will perform the services. Discuss in detail the services your firm performs relative to the services required of this RFP. 

2. Describe any material changes in organization structure or ownership that have occurred in the past five years.

3. Describe any recent or planned changes to the ownership or organization structure. Disclose any anticipated assignment of a contract resulting from this RFP.

4. Provide an organization chart that identifies the key members and the members who will be involved in providing direct services to RSA.

5. Describe the firm’s objectives with respect to future growth. What products/services will be emphasized or de-emphasized in the future? What are the firm’s expectations for its products, and how does it plan to manage the future growth of these products? Discuss how the firm plans to make sure that future growth does not compromise the quality of your existing services. Include in your answer how you plan to manage growth in your client/consultant ratio.

6. Discuss in general the firm’s competitive advantage over other firms in the industry and provide any unique features that may distinguish the Software System from others.

7. Has your firm or any member you employ, within the last ten years, been censured or fined by any judicial, governmental, or regulatory body? If so, please indicate the dates and describe the situation.

8. Is the firm affiliated with any other firm(s) offering services that could represent conflicts of interest? If yes, briefly describe your firm’s policies and procedures for doing business with these affiliates while safeguarding against conflicts of interest.

9. Do you, your parent company, or any affiliated company have any professional relationships with RSA, RSA Boards of Control, RSA staff, or particular employees in the RSA? If so, describe that relationship.

10. How many professionals does your firm employ?

11. For the key personnel that would be assigned to RSA, provide a table that identifies the following information:
a. Name
b. Title
c. Responsibilities within the firm. If a person has multiple responsibilities, indicate the percentage of time spent on each function
d. Years of relevant experience
e. Years with the firm
f. Degrees and professional designations

12. For key personnel working on the engagement, state the length of time these individuals have all worked together as a team.

13. For the key personnel that will directly provide services to RSA, state the role each would play in providing the required RSA services.

14. For the key personnel, state the total number of clients currently assigned to these individuals; describe the assignment.

15. Does the firm have a transition plan to deal with the possible sudden departure of key personnel within the firm? Describe the plan.

16. Please provide a specific detailed plan and timeline in Microsoft Project or other similar software including who will be the responsible party for each item in the plan (RSA or the vendor), and describe any additional resources or documentation you anticipate requiring to facilitate the transition from the current service provider. 

17. Describe the specific methodology to be used for the required scope of services identified in Section II of this RFP. Provide timeline for requested information from RSA in order to meet established deadlines.

18. Please describe any delays or failure to meet deadlines in implementation of previous similar engagements and how your company has mitigated the risk of a recurrence of delays and failures to meet deadlines?

19. Describe the capabilities of your system(s) and your computer system support. What investments has the firm made in information technology?

20. Describe your quality control processes for reports and reporting distribution. How are these processes monitored and reviewed?

21. For the last five years provide the following data relating to client relationships where services similar to the services required by this RFP have been or are being provided:
a. Total number of clients
b. Total number of public pension plan clients
c. Total number of system conversions

For all current public pension plan clients, state the client’s name, the first year of your initial contract with the plan and the value of their assets under management as of March 31, 2016.

22. Provide the name, title, address, and telephone number for the following six client references for whom your firm has provided either full service or services similar to this RFP, as specified in each question:
a. The client for whom your firm most recently completed an engagement.
b. The client that most recently terminated your firm’s contract.
c. The client with the longest relationship with your firm.
d. A public pension plan client for whom your firm has provided software services for at least three years.
e. A client that has been assigned for at least two years to the key personnel proposed for the RSA account.

23. List all pension plan clients that have terminated their investment software service contracts with your firm in the last five years. Include the client firm’s name, size of investment portfolio, number of pension plan members and retirants, date of contract termination, and reason(s) for contract termination.

24. Within the last five years, has your firm been notified by any investment software services client that your firm is in default of its contract, or that conditions exist endangering continuation of that contract? If so, state the client firm’s name, year the notice was received, reasons for the notice, and resolution or current status of the relationship.

25. Would your firm propose to use any subcontracts in the provision of the required RSA services? If so, describe the specific services that would be subcontracted, the name of the subcontractor, the cost to your firm of these services, and how you would control the quality of services provided.

26. Do you have plans/arrangements in place for alternative work sites should either your headquarters facility or the facility that will primarily provide services to RSA become inoperative because of fire, earthquake, etc.? Briefly describe your emergency and disaster recovery plans. Include in your description your disaster recovery plans related to client data files and provide your firm’s Service Level Agreement (SLA).

27. How does the firm monitor and measure investment software client satisfaction?

28. Discuss how the firm controls costs, quality, timeliness and confidentiality of its services, specifically the services required by this RFP.

29. Describe the resources your firm has that specifically address the needs of public pension fund clients. Include how your firm responds to requests from external auditors, internal compliance and audit teams and Board member requests for information or clarification. 

30. Describe how fees are determined for your firm’s investment software services.

31. The proposed fee should include administrative, third-party, travel, and all other costs. Please provide a statement that you understand this and that these have been included in the cost of the proposal.

32. Disclose any disciplinary action or litigation taken against the firm or any member of the firm’s staff regarding the provision of professional services. Disclose any felony convictions within the last five years of any members of the firm’s professional staff. Disclose any bankruptcy filings of assignments for the benefit of creditors by or against the firm within the last five years.

33. Provide positive statement that the firm and assigned professionals for this project have met each of the minimum qualifications set forth in Section I. N. Provide detail to support.

34. Provide discussion that provides evidence of the Proposer’s knowledge of the state, regional, and national public pension plan market.

35. In Section V of this RFP is a Contract Shell which includes contract terms required in all State of Alabama contracts. Review this contract shell and provide an affirmative statement that Proposer will agree to the requirements for all State of Alabama contracts.  In the event there are any provisions to which Proposer does not agree, please provide proposed language. The acceptance by RSA of a proposal does not under any circumstances constitute an agreement by RSA to any terms provided by such Proposer under this item.

36. In Section V of this RFP includes a Non-Disclosure Agreement. Review this NDA and provide an affirmative statement that Proposer will agree to sign the NDA upon contract award.  In the event there are any provisions to which Proposer does not agree, please provide proposed language. 

37. Please provide any agreements or requirements Proposer desires that RSA enter into. By accepting Proposer’s proposal, RSA is not agreeing to and accepting any terms provided by Proposer under this item. In addition, the provision of any agreements or requirements under this item does not satisfy the requirement that Proposers explicitly state any and all exceptions to RSA’s proposal specifications or contract terms.

38. The cost proposal and technical proposal must be submitted in separate and clearly labeled envelopes. Please affirm your understanding of this requirement.

39. Complete the Proposal Form in Section IV. This cost will be used to determine the cost portion of the proposal’s score.

40. The following additional forms must be completed, signed, and returned with proposal:
a. Vendor Disclosure Form
b. IRS Form W-9
c. Immigration Compliance Certificate 
d. E-Verify Memorandum of Understanding issued and electronically signed by the U. S. Department of Homeland Security (note that the FEIN on the W-9 must agree with the FEIN listed on the E-Verify Memorandum)—the entire MOU should be provided
e. RSA Third Party Vendor Security Checklist (completed by Security Officer)
f. RSA Confidentiality and Non-Disclosure Agreement

41. Include the names, e-mail addresses and telephone numbers of personnel of your organization authorized to execute the proposed contracts with the RSA.

42. Confirm that your firm is in compliance with Act 2016-312 and will remain in compliance during the duration of this contract. This bill prohibits a governmental entity from entering into certain contracts with business entities unless the contract includes a representation that the business entity is not currently engaged in, and an agreement that the business entity will not engage in, the boycott of a person or entity based in or doing business with a jurisdiction with which the state of Alabama can enjoy open trade. Please provide an affirmation in your response. 

43. Confirm your firm’s ability to obtain and maintain, with respect to the activities in which your firm engages pursuant to any agreement that may result from this RFP, professional liability (errors and omissions) insurance, general liability insurance and cyber security insurance in amounts reasonable and customary for the nature and scope of such engagement.

44. The Proposer must affirm that it has read and understands the RFP and the terms and conditions included in the RFP. The Proposer must state any and all exceptions it takes with the requirements set forth in the RFP and/or with any terms and conditions contained in the RFP relating to the ensuing contract. Only the exceptions identified in this section of the proposal will be considered by RSA; any other exceptions embedded elsewhere in the proposal will not be recognized by RSA.

45. Include any other information believed to be pertinent but not specifically requested elsewhere in this RFP.

Section IV—Criteria for Evaluation

A. EVALUATION PROCESS

The following process will be used to evaluate vendor proposals:

1. A review committee will evaluate each proposal submitted in response to these Proposal specifications.

2. Responses received within the time frame and in the form specified by the guidelines will first be evaluated to confirm that all proposal sections, as detailed, have been provided in the Proposal response. 

3. Each proposal will be reviewed and points awarded to all items indicated on the Proposal Evaluation Form. Any proposal component may be awarded points not to exceed the maximum specified on the Proposal Evaluation Form. The total technical score available is 80 points. Finalist Interviews may carry an additional 10 bonus points.

4. Each proposal component will be summed to obtain a total score.

5. RSA may, at its sole discretion, conduct an interview with the finalists.

B. RSA RIGHTS

Proposers should note that RSA reserves the right to modify this evaluation structure if it is deemed necessary or request additional information from vendors. It is the intention of RSA to select the most qualified and cost-effective proposal based on the evaluation of the Proposer’s responses to this RFP. However, RSA reserves the right to ask vendors for additional information and/or an oral presentation to clarify their proposals. RSA also reserves the right to cancel or terminate the RFP or reject any or all proposals received in response to this RFP.

The RSA reserves the right to award any service, in whole or in part, if proposals suggest that doing so would be in the RSA’s best interest. The RSA also reserves the right to issue multiple awards, no award, or cancel or alter the procurement at any time. In addition, the RSA reserves the right to extend the proposed RFP period, if needed. Proposals containing the lowest cost will not necessarily be awarded as the RSA recognizes that factors other than costs are important to the ultimate selection of the provider or providers of the investment software services. Proposals provided in response to this RFP must comply with the submittal requirements set forth herein, including all forms and certifications, and will be evaluated in accordance with the criteria and procedures described herein. Based on the results of the evaluation, the RSA will award the contract(s) to the most advantageous Proposer(s), based on cost and the technical evaluation factors set forth in the RFP. Any contract awarded hereunder shall be subject to the approval of all appropriate RSA and governmental officials in accordance with applicable state laws and regulations.

C. COST AND PRICE ANALYSIS:

The cost evaluation will be based on examination by the Evaluation Committee of each Proposer’s stated cost components, and will constitute 20% of the overall proposal’s evaluation. The investment system software, including all modules required, and third party data services provided, should be a fixed price. Billing is to be submitted with the appropriate detail and the total paid to the selected vendor for the required services and reports will not exceed the proposed cost unless both parties agree in writing.

Cost scoring will be determined as follows:
1. Cost proposals must be provided in a separate envelope clearly labeled, “Cost Proposal”.
2. The Proposer submitting the lowest cost Proposal will receive 20 points.
3. All other Proposers will be evaluated by use of the following formula:

Lowest Cost of All Proposals                                                        Proposer’s Score for Cost
Cost of Proposal Under Evaluation    X      20 points     =        of System

D. PROPOSAL EVALUATION FORM

	General Proposal Categories
	Possible Points
	Reviewer’s Score

	Required System and Services to be Performed
	50
	

	Experience with Similar conversions and Implementations
	10
	

	System Security and IT Risk
	5
	

	Methodology, Ability to Meet Timeline and Experience of Personnel Assigned
	15
	

	Total Technical Score
	80
	

	Cost Proposal
	20
	

	Total Possible Points
	100
	

	
	
	

	Finalist Interviews (optional)
	10
	



Proposers must respond to all required components of the RFP.



E. PROPOSAL FORM

	Name of Proposing Firm:




	Module/Service
	Implementation 
Cost 
(thru 10/1/2017)

	Year 1
Cost
	Year 2
Cost
	Year 3
Cost
	Year 4
Cost
	Year 5
Cost
	Total Cost

	Base Investment Accounting Software
	
	
	
	
	
	
	

	Third Party Data Services Provided
	
	
	
	
	
	
	

	Hosting/Disaster Recovery
	
	
	
	
	
	
	

	Reconciliation Module
	
	
	
	
	
	
	

	G/L Extract Module
	
	
	
	
	
	
	

	International/FX Module
	
	
	
	
	
	
	

	Cash Management and Forecasting Module
	
	
	
	
	
	
	

	Other:
	
	
	
	
	
	
	

	Other:
	
	
	
	
	
	
	

	Grand Total:
	
	
	
	
	
	
	



Ancillary expenses (travel, meals, lodging, postage, mailing, supplies, administrative costs, etc.) are to be included in the Total Proposed Cost. 

SECTION V—Attachments

A. State of Alabama Disclosure Statement (Required by Act 2001-955)
B. Contract Shell containing required language of State of Alabama Contracts.
C. Immigration Compliance Certificate
D. RSA Third Party Vendor Security Checklist
E. IRS Form W-9
F. Confidentiality and Non-Disclosure Agreement











